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In June 2019, the City of Waterloo approved its four-year strategic plan, 
which identifies the City’s priorities and vision that will guide the work 
of staff, civic volunteers and City leadership.  The plan is based on 6 
strategic pillars:

1.   Equity, Inclusion, and a Sense of Belonging
2.  Sustainability and the Environment
3.  Safe, Sustainable Transportation
4.  Healthy Community and Resilient Neighbourhoods
5.  Infrastructure Renewal
6.  Economic Growth and Development

BUILDING AN
INCLUSIVE COMMUNITY
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Forum participants were challenged to reflect on 
John’s presentation and provide their perspectives 
on the meaning(s) of social inclusion based on 
several questions which included:

1. What does it mean for you to be socially included/
connected?

2. There are communities within the Waterloo 
community for whom aging can result in social 
isolation (e.g. LGBTQ people, older immigrants)
-  Thinking specifically about inclusion and 

belonging, what challenges do diverse 
populations/communities encounter as  
they age?

-  How can these challenges be addressed?
3. How can the City help with life transitions that 

would keep people engaged with the Waterloo 
community?
-  What resources could my department offer to 

address inclusion and belonging?
-  What do I have to offer my community (to help 

others be connected)?

The 2019 Mayor’s Age-Friendly Waterloo Forum 
provided an opportunity to highlight the work of 
the age-friendly committee and underscore how 
current and planned activities contribute to the 
City’s Equity, Inclusion and Sense of Belonging pillar.  
The Forum was hosted on the 1st of November 
2019 at the City’s RIM Park recreation complex and 
was attended by over 139 registered community 
participants (older adults, government leaders and 
youth participants from Bluevale Collegiate and the 
University of Waterloo).

The keynote presentation by John Neufeld 
highlighted the work of the House of Friendship 
to address poverty, homelessness and 
addiction and provided a personal reflection 
and vision of a community where all people are 
provided an opportunity to flourish.  
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To inform the roundtable discussions, Dr. John Lewis of the University of Waterloo’s School of Planning 
provided  the participants a series of statistics.  The demographic picture highlighted the current as well as 
some of the anticipated challenges that the City of Waterloo will need to confront over the next 5 to 10 years, 
particularly in relation to the challenges of social inclusion for older adults.  

These include:

-  Waterloo’s older adult population is projected to be the largest growing demographic within the next ten 
years.  The population of older adults (age 55+) currently exceeds the youth population (age 15-24) and is 
projected to exceed the population of adults (age 25-54) by 2026.

-  Over a quarter of Waterloo’s population is foreign born, and a growing fraction of that population includes 
older adults who have immigrated with their adult children.

-  Waterloo is becoming an older and more culturally and ethnically diverse community.  Accessing 
opportunities to build and experience community cohesion will be a significant consideration for all 
segments of Waterloo, but particularly for older adult immigrants who are at greater risk of social isolation.

KEY 
INDICATORS
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AFW ROUNDTABLE 
SUMMARY

“Inclusivity requires a concerted effort to 
direct people to the right places.”

The quote above encapsulates well the Forum participants’ 
perception of what social inclusion means and how to 
enable it.  

In general, three themes emerged from the roundtables 
that address how people can be directed to the right 
places.

KEY DISCUSSION 
THEMES
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Develop an Outreach 
and Inclusion Plan

1 Strengthen 
Communication

2 Build Local 
Capacity
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Participants encouraged the age-friendly community to focus specifically on the development of an outreach 
and inclusion plan, specifically to reach members of the community (e.g. older adults who are frail, new to 
the City, widowed, etc.) who are at risk of social isolation.  In part, this work ought to involve conducting an 
environment scan to identify promising practices that have been implemented in other communities to reach 
vulnerable older adult populations.

Develop and Outreach and Inclusion Plan

In addition to examining the social inclusion work of other communities, roundtable participants also 
suggested that Waterloo needs to look towards its own initiatives and strengthen promising work that has 
already been implemented.  Specifically, several roundtables pointed to the success of the Ageing-Well 
directory of older adult services.  Beyond ensuring that the publication continues to be offered regularly to 
the community, identifying ways of offering the directory in multiple languages (in whole or in part) would be 
an important step towards ensuring that it is a useful resource for an increasingly diverse audience.

Strenghten Communication

Ultimately cultural communities within Waterloo can play a leading role to ensure that their older adult 
members are informed and can access social resources.  With many older immigrants having no independent 
sources of income and feeling largely detached from the new society in which they find themselves due to 
language and/or cultural barriers, they can live in a vulnerable state due to their limited options.  Participants 
recommended a “grass roots” approach whereby ambassadors from within Waterloo’s cultural communities 
are invited to work with City staff to bring information and resources to members of their own community.  In 
other words, directing people to the right places ought to happen through familiar and trusted sources.

Build Local Capacity
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