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Recommendation:
1. That Council approve IPPW2018-043.
2. That Council approves the Building Standard Fees and Charges By-law
updates, attached as Appendix A to IPPW2018-043, effective as the dates
noted, and that the Fees and Charges By-law is updated accordingly.

A.

Executive Summary

Building Standards finds its 2018 staff complement in harmony with the anticipated
workload. With the large amount of funds available in the Building Permit Reserve Fund,
it is recommended that the operating budget be augmented by the Reserve Fund rather
than adjusting the current Fees. The Reserve fund was established for this precise
reason.
The Building Standards' operating budget is $3.03 million for 2018 and includes a
budgeted draw of $447,834 from the Reserve.
B.

Financial Implications

In 2018 construction activity has stabilized, more reflective of the early 2000's, resulting
in the need to draw additional funds from the Reserve than originally budgeted. This
trend is anticipated to continue through into 2019.
The projected 2018 ending Building Permit Reserve Fund balance is $8,847,008, with
additional deferred revenue holdings of $1,923,870.
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Technology Implications

n/a
D.

Legal Considerations

n/a
E.

Link to Strategic Plan
(Strategic Priorities: Multi-modal Transportation, Infrastructure Renewal, Strong Community,
Environmental Leadership, Corporate Excellence, Economic Development)

Supporting Corporate Excellence, Building Standards ensures the administration of
the Building Code Act and Regulations while holding the permit fees virtually
unchanged from last year.
F.

Previous Reports on this Topic

IPPW2017-074; IPPW2015-111; Building Standards - 2016 Fees and Charges
G.

Approvals
Name

Signature

Date

Author: Ralph Kaminski

May 30,2018

Director: Ralph Kaminski

May 30, 2018

Commissioner: Cameron Rapp
Finance: Keshwer Patel
CAO
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Building Standards - 2018 Fees and Charges
IPPW2018-043
Background:
The City of Waterloo last increased its building permit fees in 2003 and has one of the
lowest fees for obtaining a Building Permit in a large municipality. The City has been very
fortunate over the past decade to have issued a disproportionate number of large
permit types that quite often generate surplus revenue - that is the fee collections for a
given project exceed the cost. Building Permit fees can be grouped into three
categories: those having the fee exceed the cost; those having the fee not covering the
cost; and, then those that are revenue neutral. This is typical of how municipal building
divisions operate in Ontario. The Act requires that fees be based on the total anticipated
costs to deliver the service over a given period of time - normally one calendar year, but
stabilized over a longer period of time (e.g. 6 years) via a reserve account to smooth the
cyclical trends of construction.
Waterloo appears to be at the tail end of this growth in construction activity. We
anticipate a more normal and consistent activity level, more reflective of the early 2000s.
With this in mind, we are sufficiently staffed for the anticipated workload.
Accepting that our current approved staff complement has the capacity to manage the
anticipated workload and that there is sufficient funding in the reserve account to
address the shortfall over the next year, staff has determined that there is no immediate
need to increase our fees, even though our anticipated budget will not cover the
anticipated expenses.

Service Level and Staffing:
The chief building official is responsible for the enforcement of the Act and Council is
responsible to appoint a chief building official and such inspectors as necessary for the
enforcement of the Act. The inspectors must be qualified, as defined in the Building
Code regulation, to review the plans and construction. Decisions on the issuance must
be made within specified time frames, and inspections must be conducted at prescribed
stages of construction. These inspections must be carried out with a prescribed time normally 2 business days.
The chief building official is of the opinion that the currently approved staffing
complement is sufficient with qualified staff to carry out the duties based on the
anticipated workload. It should be noted that the cost for delivering the municipal
building service continues to rise higher than in the past. This is due primarily to the
expanding scope of construction being regulated through the Building Code and the
efficiency of experienced staff lost through their retirement.
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Staff will still be exercising judgment on the execution of their duties as we adjust to the
peaks and valleys of the construction cycles. Some permits may be issued in the 11th
hour, some needing overtime, and some inspections shortened for our builders so that
sufficient time may be given to those that require additional attention.
Seeking out illegal building and building prior to permit issuance will continue on a
complaint or as observed basis only.
Summary
Building Standards will not increase the permit fees in 2018. The division will rely on the
reserve fund to balance the 2018 operating projected deficit and potentially in 2019 as
well.
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Notes:
1. Special Permits I - where construction has commenced prior to the issuance of a Permit, the permit fee shall be doubled.
Where this amount exceeds $5,000, the penalty shall incrementally decrease from 100% of original permit fee to 15% of
original permit fee. The incremental decrease shall apply where the original permit fee amount is between $5,000 and
$67,000. Fees over $67,000 shall pay 15%.
2. Shell permits include mechanical and electrical rough-ins.
3. Foundation permits limit work to Footings and Foundation walls and the installation of underground sewers to property line.
4. Application for use of equivalents in connection to a permit application shall be charged an additional fee of $500.
5. Where an Occupancy Permit is required to be issued by the Ontario Building Code, the original permit fee shall include the
Occupancy Permit. An additional fee of $50 shall be paid where an additional copy of the Occupancy Permit is requested.
6. For an affordable housing development, as described in the Building By-law, Council shall determine the fee.

REVISION TO EXAMINED PLANS:
A fee which is the greater of $0.01 per square foot of the floor area or $150 shall be charged for examination of revised plans.
MINIMUM FEE:
A minimum fee of $75.00 shall be charged for any permit application.
Additional Inspections: A fee of $150 may be charged for additional inspections resulting from the inspection not being ready for a
second inspection attempt.

