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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

The City of Waterloo’s Official Plan identifies the value of generating public appreciation 
and stewardship of the natural environment (urban forest, waterways) and encourages 
public education and involvement. Our goal is to foster environmental awareness and 
stewardship by providing local environmental events, education and community 
stewardship programs in neighbourhood parks. Neighbourhood Associations, individuals, 
schools, churches and corporate teams lend a hand wth community park projects while 
hundreds of individuals and families attend City events and other local initiatives, creating 
environmental awareness and action. 

The City of Waterloo’s Neighbourhood Strategy (2018) focuses on building community 
through supporting resident-led initiatives. The City is committed to empowering residents 
to lead and deliver neighbourhood initiatives that improve their neighbourhood park with 
support through our existing community park programs.  

Below is an outline of community park projects and one-time stewardship activities that 
took place within neighbourhoods parks in Waterloo in 2022. Due to the global pandemic, 
public events & festivals were modified to meet provincial and Public Health guidelines. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Educat ion at  local  envi ronmental  events  

The City of Waterloo is a proud partner in the Bee City Canada initiative.  As a “Bee City”, 
our goal is to inspire our community to take stewardship action towards creating healthy 
native pollinator habitat and to develop a greater awareness and appreciation for native 
pollinators. 

As part of this initiative, the City of Waterloo’s Pollinator Working Group was established 
in May 2018, consisting of up to 12 volunteers. This staff working group plans their 
involvement in events within Waterloo Region where they offer educational displays and 
pollinator crafts to educate youth and adults about native pollinator species.  They also 
plan community stewardship activities to remove invasive plant species and create 
pollinator habitat with native wildflowers, shrubs and trees on municipal parkland.  Learn 
how to get involved: www.waterloo.ca/BeeCity 

 

    

2022 Bee City educat ion & s tewardship 

Various City divisions took the initiative to support our Bee City initiatives as seen below:  

• In 2022, City Forestry staff planted 952 street trees within street boulevards and 
222 trees in parks within Waterloo 

• “Bees for trees” tree grates were installed in uptown Waterloo on Willis Way 

• Amendments to the lot maintenance by-law regarding naturalization  

https://beecitycanada.org/
http://www.waterloo.ca/BeeCity
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

2022 Bee City educat ion & s tewardship 

Bees for Trees: tree grate design on Willis Way in uptown Waterloo 

Earlier this year, the City of Waterloo’s Engineering Services and Arts & Culture division 
worked together to prepare a call for public art concepts. Artists were invited to submit a 
design concept that would be incorporated into tree grates along a newly re-vamped 
streetscape on Willis Way.   

This multi-use roadway is located between King and 
Caroline Street in uptown Waterloo.  Willis Way was 
identified as one of the three priority areas in the 
Uptown Public Realm Strategy which aids in 
building identity, increasing livability, beautification 
and character building of the street. 

As per the collection mandate, all pieces and 
projects within the City of Waterloo collection was 
required to reflect the story of Waterloo, capture the 
spirit of its citizens, or bring a unique experience to 
community members as they enjoy many of the 
amenities that the City of Waterloo has to offer.  

The selected concept was designed by artist Asli 
Alin, who designed the “Bees for Trees” tree grates 
to bring awareness to the importance of bees in our 
community.  The grates were fabricated by Weber’s 
Fabricating. 

 

Lot maintenance and naturalization 

This spring, City of Waterloo amended the Lot Maintenance Bylaw (2011-123) based on 
feedback from the public, which provided additional allowances for naturalized yards in 
the city.   
 
These are landscaped areas that have been allowed to establish vegetation through a 
combination of natural regeneration and deliberate plantings of native and non-native 
species of wildflowers, annuals, perennials, shrubs and grasses or a combination 
thereof to emulate a natural area maintained by the property owner. 
  

https://www.waterloo.ca/en/living/bylaw-directory.aspx
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Bee Ci ty  educat ion & s tewardship:  Pol l inator  Working Group 

Our Pollinator Working Group participates as an exhibitor at local events within Waterloo 
Region to educate about pollinators and habitat.   

We have also created handouts that provide tips on creating ideal habitat as seen below.  
New for 2022, we established a Bee City e-newsletter that residents can subscribe to for 
monthly pollinator tips.  Sign up to be the first to hear about our pollinator-related 
community events and park stewardship opportunities. 

   
 

Friends of Waterloo Park – Spring it on event (May 8, 2022) 

This spring, the Friends of Waterloo Park hosted an event in Waterloo Park to celebrate 
spring. There were lots of fun things to see and do including learning how to make a 
spring planter and garden talk from the Waterloo Horticultural Society, kid crafts, live 
music, lawn games and a plant sale fundraiser. 
 

 

https://subscribe.waterloo.ca/Subscribe?_ga=2.179198244.1872981722.1663681605-1075703545.1663681605
https://www.waterloo.ca/en/things-to-do/waterloo-park.aspx
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

 

Bee Ci ty  educat ion & s tewardship:  Pol l inator  Working Group 

Friends of Waterloo Park – Spring it on event (May 8, 2022), continued 

Our Pollinator Working Group volunteers could be found at the craft area with a pony-
bead lady beetle pollinator craft and activity sheets. Participants also visited our display 
to learn fun facts about ladybugs, bald-faced hornets and other pollinators, and how to 
attract them to your garden. 
 

   
Anne and Lynne educate about pollinators   Abbey, Emily & Joseph get creative with a ladybug craft 
 
 
 
Celebrating pollinators during National Pollinator Week (June 20-26, 2022) 

This year, the City’s Pollinator Working Group celebrated National Pollinator Week with 
a sign giveaway.  A total of 28 Waterloo residents signed up to receive a free Bee City 
Canada pollinator garden sign. Handouts with tips for creating pollinator habitat were 
shared along with dill seeds to plant in their home garden to attract butterflies. 

Installing a garden sign on your front or side lawn helps to create 
awareness about native pollinators and the value of planting native 
wildflowers, shrubs and/or trees. 
If you missed this opportunity, you can select one of the pollinator 
sign designs by Bee City Canada or Pollinator Partnership Canada, 
download the file and send to your local print shop to have it printed 
on aluminum or vinyl. 
 
 

https://www.waterloo.ca/en/things-to-do/community-programs-in-parks.aspx
https://beecitycanada.org/pollinator-resources/garden-signs/
https://pollinatorpartnership.ca/en/garden-signs
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Bee Ci ty  educat ion & s tewardship:  Pol l inator  Working Group 

Film screening at Waterloo Public Library 

On September 22, participants enjoyed a 90 minute documentary at the new Waterloo 
Public Library Eastside Branch at RIM Park. 

Hometown Habitat - Stories of Bringing Nature Home explores the importance of planting 
native species for the survival and vitality of local ecosystems. With a mission to make 
natural landscaping the new norm, this film explores inspiring stories of communities 
coming together to naturalize landscapes, support habitat for wildlife, and foster natural 
beauty. 

 

The Pollinator Working Group’s handouts and seed packets were available as well as a 
display of library books relating to native habitat including a few books from well-known 
Douglas Tallamy, an American entomologist, ecologist and conservationist. 

The film screening was followed by a lively discussion with participants, Reep Green 
Solutions, Dana Church author of "The Beekeepers" and City of Waterloo's Pollinator 
Working Group. Participants left feeling inspired and equipped to take action to bring 
nature home to their home gardens and community. 

 

  

https://reepgreen.ca/
https://reepgreen.ca/
http://www.waterloo.ca/BeeCity
http://www.waterloo.ca/BeeCity
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program 

The City of Waterloo’s Partners in Parks program began in 1996 as an opportunity for 
citizens to help maintain municipal parkland through various park projects: 

Short-term stewardship activities: 

• bird house maintenance at RIM Park 
• community litter clean-up 
• community planting of native vegetation within natural areas 
• mulching woodland trails 

Long-term park projects: 

• planting and maintaining a garden bed 
• planting and maintaining large trees in parks 
• planting and maintaining a living fence buffer at the rear of private property  
• turf maintenance 
• invasive plant species management of specific plants 
• community-based little libraries or community message boards 

 
Angler Way Park pollinator patch (established in 2019) through Partners in Parks program 

https://www.waterloo.ca/en/living/environment.aspx#Partners-in-Parks
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program 

Bird house maintenance at RIM Park 

In Canada, about 50 species of birds nest in natural cavities, such as decaying trees or 
stumps. To provide additional habitat, approximately 40 bird house boxes are located 
on cedar posts along the Walter Bean walking trail at RIM Park. 
 

     
Photo credit: Derek Kirkland - tree swallow sitting on bird house Tree swallow egg found in box 

 
This stewardship activity aims to maintain nesting boxes with a thorough cleaning and 
repair late fall and inventorying what bird species occupied the house based on nest 
type.  Individuals or groups can also monitor use of the boxes early spring to July. 
On October 22, a Canadian Wildlife Federation youth group known as WILD Outside 
Kitchener-Waterloo learned about songbirds and prepared the houses for next spring. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program 

Commnity litter clean-up in a park 

The majority of litter clean-ups take place after the snow melts through the  City’s Earth 
Day Community Clean-up initiative in April. From May to October, groups can lend a hand 
removing litter from public parks in Waterloo through the City’s Partners in Parks program. 

 
In celebration of Earth Day®, approximately 650 participants from 31 neighbourhood and 
community groups, corporate teams and families removed litter from parks and trails in 
Waterloo during our annual city-wide spring cleanup. 

Thank you for helping to keep our city clean and green this spring 2022: 
1st Waterloo Scouts NAVBLUE Volunteer Squad 
11th Waterloo Brownies Nfinite Nanotechnology 
16th Waterloo Guides OpenText Waterloo 
AFKW Papke family 
Albert Gardens Perimeter Institute 
Centennial Public School Pinchin Waterloo 
Claywood Crt Cleanup Crew Pletsch family 
GAP The Awesome Westvale garbage picker-uppers 
GEI Consultants Ltd. The Seagram Lofts 
GHD The VW Crew 
Home Depot 7105 University Downs Neighbourhood Group 
Integrated Environmental Activism Uptown North Neighbourhood Association 
Keatswood Cres families Vista Hills Community Association 
Lakeshore North Community Association Wild Outside – Canadian Wildlife Federation 
Lakeshore South Community Association WLU Sustainability Office 
Mary Allen Neighbourhood Association 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program 

Community litter clean-up in a park 

In 2022, various organizations contributed their time and effort, 
making our city a more beautiful place to live. Thank you to the 
following teams for removing litter from Waterloo’s parks this fall!  

A special shout-out to Anisoara Nica from Keatswood 
neighbourhood and Susan Raymond from Friends of Hillside 
Park who committed to regular cleanups this spring to fall! 

 

Organization name Park name  

Canada TEMS Academy Sugarbush Park  

Friends of Hillside Park Hillside Park  

KeatswoodWaterloo Keatswood Park and area  

KidsAbility Anndale Park 

KW McMaster Family Medicine Residency  Waterloo Park  

McAfee Global Community Service Day  Old Oak, St. Moritz, Royal Beech 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program 

Community planting within a city park in Waterloo 

The City is recognized as a Bee City due to our efforts to support native pollinators and 
their habitat.  During September and October, we invite the community to dig in and help 
plant native trees, shrubs and wildflowers in parks through our community planting 
program. 

These plantings increase the urban forest, provide shade and enhance natural areas 
around woodland edges and meadows, creating ideal habitat for pollinators and other 
wildlife. 

 
Our community planting program involves: 

A. Community planting within existing natural areas like meadows, woodland edges 
or around waterways.  Our Pollinator Working Group and Friends of Waterloo Park 
host small community planting events that you can participate in. 

B. Community planting of large shade trees near public trails, playgrounds, seating 
areas or 3m around the park perimeter. The City of Waterloo and Neighbourhood 
Associations or neighbourhood groups work together to host small community 
planting events in September and October.  The Partners in Parks project 
coordinators commit to maintaining the trees through watering for two years to 
ensure plant survival. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

 

Community planting within natural areas in parks 

In 2022, the City’s Pollinator Working Group and Friends of Waterloo Park offered small 
community planting events in natural areas in parks within Waterloo. 
 
Waterloo Park wildflower and shrub planting 
On Sept 17, we had an overwhelming turnout from the community who were eager to 
get their hands dirty.  Approximately 45 participants dug in and planted 400 native 
wildflowers and 40 native shrubs adjacent to the upstream lake cell in Waterloo Park.   
Not only will this vegetation improve the asthetics around the newly constructed pond, it 
also increases biodiversity and creates ideal habitat for pollinators like bees and 
butterflies. Native wildflowers planted include bee balm, smooth oxeye, great blue 
lobelia, swamp milkweed, smooth blue aster, New England aster, Virginia mountain 
mint, and native shrubs – a variety of willow and red-oiser dogwood. 

 
Photo: Henrietta digs in and plants native wildflowers at the Waterloo Park community planting event in 2022 

https://www.waterloo.ca/en/living/environment.aspx#Bee-City
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

 

Community planting within natural areas in parks 

Bechtel Park wildflower meadow project 
2022 marked year two of the Pollinator Working Group’s wildflower meadow project. 
On June 23, we were thrilled to discover that the majority of the native perennials 
planted last autumn had survived the winter including swamp milkweed, beard tongue, 
showy tick-trefoil and Virginia mountain mint.  Despite the heat, everyone pitched in and 
managed to remove all the weeds and grasses that had invaded the moist soil and 
mulch. Extra mulch and cardboard was added to the plots to prevent weed regrowth. 

 
 
On September 24, our Pollinator Working Group and the community added an 
additional 104 native wildflowers (bee balm, blazing star, coreopsis, vervain, Virginia 
mountain mint) to the three plots and planted 5 early-spring flowering trees 
(serviceberry) along the public trail to provide future shade. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Community planting within natural areas in parks 

Bechtel Park wildflower meadow project 

 
Plant for pollinators! 

Native pollinators, like bees and butterflies, need a continuous source of food from early 
spring to fall. Early spring flowering trees, like serviceberry, Eastern redbud and red maple 
provide food sources in April to May when the majority of wildflowers are not in bloom.  

Native wildflowers like goldenrod and asters are important fall flowering plants that are 
rich sources of pollen and nectar for native insects when many other flowers are fading.  

     
Photo credit: Stephanie Trotter – Wasp on goldenrod (left); Sweat bee on New-England aster (right) 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program 

Community planting of large trees in neighbourhood parks 

Our community planting program focuses on creating habitat to support native pollinators 
and to provide additional shade in neighbourhood parks. Neighbourhood Associations or 
neighbourhood groups can host a park project involving the planting and maintenance of 
up to 15 trees (10-15 gallon) in your neighbourhood park each fall. 

On October 15, City of Waterloo’s Pollinator Working Group and community dug in and 
planted 30 large trees in Bechtel Park around the ball diamond and playground. 
Native species included red maple, sugar maple, common hackberry, red oak (and 
some evergreens), which attract butterflies, moths and other pollinators. 

 
 
Pollinators are an important part of the food chain, since they are food sources for 
birds and other wildlife. The real food powerhouses are butterfly and moth larvae (i.e. 
caterpillars). The leaves of the oak tree, for example, can feed hundreds of caterpillars 
including those of the hairstreak butterfly, tussock moth and saddleback moth. 
Packed full of protein and fat, caterpillars consume an abundance of leaves and in turn, 
are food for the birds, spiders and insects.  Did you know that a single pair of breeding 
chickadees consumes up to 9,000 caterpillars to raise one clutch of young? 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

    
Photo credit: Emily Cox (Left – Monarch butterfly caterpillar; Right - Giant leopard moth caterpillar) 

 
What can we do to help pollinators? Add native plants to our gardens! Native plants 
provide everything pollinators need to survive and reproduce, since they have evolved 
together over thousands of years. Learn more at Pollinator Partnership Canada. 

We have many native tree species that are great food sources and habitat for native 
pollinators. For example, Pawpaw and Tulip trees are important food sources for 
pollinators.  When choosing trees for your yard, consider early-spring flowering trees like 
these to feed pollinators when other flowers are not yet in bloom. 

   
Photo credit: Alan V. Morgan (Tulip tree and Paw paw tree flower) 

https://pollinatorpartnership.ca/en/about-pollinators
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

 

Partners  in Parks program 

Mulching woodland trails 

Community and corporate groups can help mulch woodland trails in Waterloo through 
the Partners in Parks program.  This one-time stewardship activity involves spreading a 
thick layer of wood chips on the trail to encourage trail users to stay on the path, 
preventing soil compaction and erosion throughout the woodland.  Mulch is especially 
helpful in soaking up excess moisture in low areas. 
 
On Sept 24, a Canadian Wildlife Federation youth group known as WILD Outside 
Kitchener-Waterloo tackled a few trails in Twin Oaks Park off Parklawn and Glen 
Forest Blvd in Waterloo.  Six participants mulched 175 metres of trail and learned about 
forest ecology. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

 

Partners  in Parks program: Long-term park projects  

Partners in Parks long-term park projects are community-driven improvement projects on 
municipal parkland that aims to build community, enhance the level of service and/or 
contribute to the ecological health, safety and beautification of Waterloo’s greenspaces.   
Long-term park projects include: 

• Adopt-a-park involving regular litter clean-ups, maintaining existing garden beds 
or other park maintenance activities within the adopted park 

• Invasive plant species management 
• Planting and maintaining garden beds within a park or a living fence buffer 

consisting of native shrubs at the rear of private property into the park 
• Installing a Little Library or community message board 
 

 
Congratulations to 73 PIP Community Group Representatives and Individual Project 
Volunteers for your dedication to improving Waterloo’s greenspaces! 

Partners in Parks long-term projects are located in the following greenspaces: 
Alexandra Park 
Algonquin Dr 
Amberwood Park 
Angler Way Park 
Anndale Park 
Bluestream Park 
Carnegie Green 
Chancery Pl 
Clair Woods 
Conservation Meadows 
Forwell Park 
Glenridge Pl 
Ironwood Pl 

Karen Pl 
Mary Allen Park 
McCrae Park 
Memorial Park 
Moses Springer Park 
Old Post Park 
Pinebrook Park 
Pinery Trail Park 
Pitfield Pl 
Roselea Park 
Sable Crt  
Somerset Cres 
 

St. Moritz Park 
Stonehaven Park 
Teakwood Pl  
University Downs Park 
Vermont Park 
Waterbury Lane 
Wasaga Park 
Waterton Crt 
Werni Park 
Westvale Park 
Whitecap Park 
White Cedar Forest 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program: Long-term park projects  

Community message board 
Neighbourhood Associations may purchase and maintain a City-approved community 
message board within a central neighbourhood park for the purposes of communicating 
Neighbourhood Association events and other relevant information to the public. 
 
In 2022, a community message board was installed in Moses Springer Park near the 
playground. Thank you to Partners in Parks volunteers from the Licoln Heights 
Neighbourhood Association who will regularly monitor and update the message board 
with community information.  This double-sided board permits the general public to post 
relevant information on one side of the board. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program: Long-term park projects  

Managing invasive plant species: Garlic mustard (Alliaira petiolata) 
Garlic mustard (Alliaira petiolata) is a biennial herbaceous plant is 
especially troublesome in shaded habitats such as moist 
woodlands, waterways and disturbed areas along trails. A single 
garlic mustard plant is capable of populating a site by producing an 
average of 350 seeds, which remain viable in the soil for five years 
or more. 
 
Neighbourhood groups may be interested in maintaining the biodiversity of Waterloo’s 
natural areas by managing the spread of invasive, non-native plant species such as garlic 
mustard from natural areas in city parks. 
 
 
In 2022, Friends of White Cedar Forest hosted workdays this spring to remove invasive 
garlic mustard. This long-term project involves harvesting the plants from May to early 
June for a minimum five year term. 
 
Many hands make light work as seen at the initial workday on May 14, where 20 
participants from the neighbourhood and WILD Outside Kitchener-Waterloo spent two 
hours removing garlic mustard from White Cedar Forest. The following week, Waterloo 
Region Nature teens cleared the remaining scattered stands within the forest, filling 5 
yard waste bags of garlic mustard. 
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2022 Stewardship Summary - City of Waterloo 2022 
Promoting community stewardship in neighbourhood parks in Waterloo 

Partners  in Parks program: Long-term park projects  

Living fence buffers 

Living fence buffers consist of native vegetation that helps to buffer natural features such 
as waterways or woodlands, or helps to delineate boundaries.  

The benefits of vegetated buffers are many: 

• enable woodland, wetland and creek bank vegetation to grow naturally outwards, thus 
healing human impacts from agricultural, logging and development 

• provide wildlife and pollinator habitat (food and shelter) 

• provide connecting linkages for plant and animal movement 

• filter overland flows of chemicals such as road salt, soil and sediment 

• provide a delineation between city-owned environmental lands and private property 

• provide additional opportunities to appreciate nature close to home 

• vegetation improves water and air quality, cools our cities and adds natural beauty 
 
Residents may wish to establish a living fence buffer of native shrubs at the rear of their 
property into the park.  In Old Post Park, a resident off of Milla Crt planted native gray 
dogwood, and clumping downy serviceberry and redbud. 
 
Nearby, a living fence buffer was established in 2004 by Milla Crt residents to help move 
the footpath away from their properties.  Ten years later, you can see how living fence 
buffers satisfy the need for privacy and contributes to our urban forest. 
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